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CHANGE LEARNING CONSULTING FOR OPERATIONAL
CENTRE (CLC) SYSTEM CERTIFICATION EXCELLENCE

CSC (OPEX)

Dear Sir / Madam,

We take the opportunity of introducing “Here Quality Consulting” as leading organization, providing Business Excellence
Solutions for Learning, Consultancy Services for system certifications and total productivity to meet Business challenges.

Vision:

Reducing waste in the tune of Rs. 500 crores at minimum till 2015 primarily from manufacturing sector of the Gujarat, developing
around 10,000 people for supporting sustainable development — Leaning Gujarat — Leading Gujarat — Winning India.

Mission

To collaborate with people for “Refining Value System — Enhancing System Value”, for achieving Overall Growth Peacefully

Core Values-(E -PEPSI)
1. End of the Pipe through change 2. Pro-activeness 3. Empathy 4. Proportionality 5. Specificity 6. Integrity

CLC Division — “your change knowledge partner”:

Provides Learning solutions to enhance knowledge on people / process excellence, process standardization. The Leaning programs
cover topics such as awareness and Auditors courses on ISO Management Systems related to sustainable development, Balanced
Score Card, Knowledge Management (KM), Lean Six-Sigma(Yellow belt, Green Belt, Black belt, etc.) 5S, Kaizen, Systematic Problem
solving tools, TPM, JIT, soft skills, communication, Leadership, etc. Almost all programs have certification requirement that helps
enhancing confidence of Individual and Sponsoring Organizations. We also conduct customized in-house training programs. This
division is facilitated by Mrs. Sweety Chordia.

CSC Division — “your system standardization partner’:

Provides training and consultancy services for system (Quality, Environment, Safety, Consumer food safety, Social & Information
Security management system) certifications like ISO 9001, TS16949, ISO 14001, ISO 22000, BRC, HACCP, OHSAS 18001, ISO
50001, ISO 27001 and SA 8000 etc. The division is headed by Mr. Jaimin R. Shah and mentored by our CEO. Mr. Shah is IRCA
certified Lead Auditor ISO 9001 — OHSAS 18001 and has consulted more than over 50 organizations.

OPEX Division — *“your waste elimination partner”:

provides training and solutions for operational excellence and productivity improvements using suitable tools and methodology
like BSC, Lean, 5S, Kaizen, SMED, TPM, Six Sigma, 7 QC Tools, Time study, Methods study, Manpower planning, Layout Planning
etc. This division has won International awards for Lean implementation case studies in Gujarat. It is headed by our Sr.
Consultant Mr. Rounak Chordia and mentored by our CEO.

The organization is led by CEO. Mr. M. L. Suriya, a Mechanical Engineer, who is well known for his interactive work shops,
programs and successful project executions and training for certifications .

He is “APO certified on BSC”, APO and ASQ Certified on Lean (TPS ), “ASQ Certified on Lean and also on Six Sigma Black Belt”,
NBQP (QCI=CII + FICCI + ASSOCHAM + Govt. of India) Certified Sr. QMS Consultant, Lead Auditor ISO 9001 , 14001, OHSAS 18000,
ISO 22000, ISO 50001 : 2011 and also has been representing the Ministry of Commerce and Industry, for conducting R & D
studies on QMS Certifications. He has won international awards on case study presentations and represents India as a
Lean expert on international study missions conducted.

(APO= Asian Productivity Organization at Tokyo, QCI = Quality Council of India, ASQ = American Society for Quality)

SF-5, Kalind Complex, VIP Road, Nr. Amit Nagar Circle, Karelibaug, Vadodara-390 018 GUJARAT.
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Why HOC ?

e TRUSTED BY GOVT. OF INDIA AND TESTED BY CLIENTS - Approved Lean Consulting Organisation by Ministry of
MSME and having leader as QCI (An Apex Semi Govt. Body of India) approved “Principal QMS Consultant”, which
is the highest grade of certification.

e Have demonstrated International award winning case studies in Gujarat that has resulted in 40% to 50%
profitability increase in 1°' year change implementations along with cultural shift.

e Result Oriented Approach with 100 % Success Ratio

e Having a team of 10 full time consultants with the Leader who has internationally recognised (ASQ-APO Tokyo-
IRCA etc.) certified competencies on almost all ISO Management System Standards and Other WCM tools like
lean, Six Sigma, Balanced Score Card, Knowledge management. This integrated knowledge source helps
develop evolving integrated yet simple systems for companies unlike the split silos / cells (say Quality, EHS, lean
-Six Sigma, WCM, etc.)

e One stop solution for business excellence

e Stable Team Members having hand holding / collaborating attitude

e Having served reputed clients including MNC’S

o Timeliness-Timely Execution of projects
e High ROI-(Return on Investment)

e Able to link Business with tools

Trainings in Local Languages (Gujarati- Hindi)

VALUABLE CLIENTS
We have worked with more than over 255 organizations ranging from fortune 500 (MNC’s) to small family
owned concerns, in last more than one decade. Sample list of companies, we have served, includes MNC’s
like :
GE Plastics now Sabic (at Nandesari), Schott glass (Germany Based at Jambusar), Asta India (Austria Based at
savli), ITT India (US Based at savli), Sud Chemie India Pvt. Ltd. (Germany Based at Nandesari), Voith Hydro
(Germany Based at savli) and other select companies are;
Food Processing Cluster Lean Excellence Scheme, SPV, Vadodara, Dies & Chemical Lean Scheme Cluster-Kkhambhat,
Aditya Birla Group, FAG Bearings, Sanghvi Forging, Sagar springs , ABC Bearings Ltd., Austin Engg, Asia Motor
Work, HNG Float glass, Apollo Tyres, L & T, ABB, Bombardier, Mahindra and Mahindra, Torrent, Suzlon
Textiles, Haldyn Glass, Sanghi Cement Industries, Transpek Industries, Gujarat Alkalies Chemical Ltd, Sterling
Auxiliaries, Transmetal Ltd, Unity Dyes & Chemicals, Standard Radiator, Jewel consumer care pvt. Ltd, Baroda
Extrusions, Shankar Packaging Ltd., Shaily Engg. & Plastics , Techno Forge, Shefield Engg and Plastics, Sainest
Tubes Pvt. Ltd., Banco Ltd., Rotex Automations, Vikrant Auto., Amul Industries-Rajkot, Sar Auto, Intol cast,
Innovative Techno cast, BMK School, Baroda Airport, Madhav Agro , Surati Namkeen , Saraf Foof Ltd., Real
Namkeen, and many more....

Mr. M.L. Suriya, (CEO)
Mr. Rounak Chordia (OPEX) Mr. Jaimin R. Shah (CSC)

Reg Office : SF-5, Kalind complex , Near Amit Nagar Circle,VIP Road, Karelibaug, Vadodara — 390 018

Ahmedabad off : 714, 7th floor, Sahajanand Shopping Centre, Opp. Swami Narayan Temple, Shahibaug Rd, Ahmedabad — 380 004
Phone No. 0265 - 2461125 Mobile. 98240 11121 Email: business@herequality.com , www.herequality.com




